Aim:
The workshop will build awareness, skills and
confidence in how to use feedback to engage and

motivate teams and individuals in the hybrid working
environment.

Outline:

In the workshop we:

Discuss the importance of engaging and motivating
employees and the way that effective feedback
conversations can help to achieve this

Explore how hybrid working creates additional
feedback challenges, drawing on insights from the
worlds of psychology and neuroscience

Share personal experiences of giving and receiving
feedback

Learn practical feedback techniques for improving
engagement and motivation

Outcomes

Delegates will gain:

of the importance of feedback
for individuals, teams, and the organisation, as well
as the common challenges created by remote and
hybrid working

for holding effective feedback
conversations

to engage and motivate
teams and individuals within a hybrid setting

2 to 3 hours

An on-line workshop using Zoom.
For alternative platform options please contact WME

at info@wmemployers.org.uk

Managers and Leaders

Up to 15 delegates per session.

Investment required

WME Member: £895 + VAT
Non-WME Members: £1,110 + VAT

For face to face delivery costs please contact

Click here to book



mailto:info@wmemployers.org.uk
mailto:info@wmemployer.org.uk
https://www.wmemployers.org.uk/contact-us/



